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ABSTRACT

Our century is witnessing massive developments in all spheres
the most important of which are in business and economy. This
has brought great challenges for business organizations the most
apparent of which are globalization in general, economic
globalization, turning towards human resources and knowledge
systems. In addition, the modern organization environment that
has become more dynamic, complicated and uncertain in
diversification largely. Many researchers, consultants and
managers started ranking human resources as a base for
competitive facility instead of capital. It has become material
assets with limited value unless people are sure how to utilize it.
Thus, organized knowledge of how to implement business
through managing human resources has become basis in
defining its success.

This study aims at acknowledging the extent of effects of
modern trends in human resources in Qatar, whether Rebawi or
Islamic, on development of banks through developing and
preparing employees by implementing modern administrative
methods. Moreover, this study depends on knowing the scopes
of difference in managing human resources between Rebawiyah
and Islamic banks in Qatar. Additionally, its objective is to
achieve what is best in human resources management through
pointing out the difference between human resources

management among those banks and making use of the best
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method in order to generalize benefit and establish

administrative methods in human resources management.

Tens of banks out of 14, which are considered the largest and
oldest in the Qatari market, were monitored. It dealt with the
differences between Ribawiya and Islamic banks in human
resources management. The result expressed contradicted
differences as banks followed modern trends and used modern
techniques in managing human resources. Moreover, differences
were contradicted on training methods, incentives,
administrative sphere and in the formation of employees inside

the Rebawiyah and Islamic banks.

This study consists of five chapters. First chapter dealt with
philosophy and human resources management. Second chapter
dealt with the role of the banking system in Qatar while the third
dealt with job planning in Qatari banks. Fourth chapter dealt
with analyzing labor and the employees formation based on
facts and information reached for the Qatari banking. Fifth
analyzed and answered study's theories and came out with
recommendation to better and develop human resources
management in the Qatari banking sector particularly when the

matter is connected with Islamic banks.
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